


 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Institute Schedule 
 

 

Principal 
December 8-12, 2002 (session 1).................. Tyson Development Center 
February 18-20, 2003 (session 2)................. Winrock Conference Center 
May 6-8, 2003 (session 3)............................ Winrock Conference Center 
June 23-25, 2003 (session 4)........................ Winrock Conference Center 
 

Teacher Institute � Forum IX (Winrock Conference Center) 
October 13-16, 2002, January 12-14, 2003 

February 23-25, 2003, and June 18-20, 2003 
 

Team 
March 30 � April 4, 2003............................. Winrock Conference Center 

 

Coach Training 
April 28-30, 2003......................................... Winrock Conference Center 
 

Individual 
December 7-12, 2003.................................... Tyson Development Center 

 

  
 

Academy Staff 
Beverly Elliott 
Paula Cummins 
Michele Linch 

Bettye Ann Cooper 
Shirley Easley 

 

Newsletter Editor 
Charlie Russell 

 

Academy Office 
479-575-3030, phone 

479-575-8663, fax 
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Leader�s Responsibility 

Tom Peters suggests that leaders have five 
responsibilities to staff: 
 

! To educate � requires knowledge, a plan, etc. 
! To sponsor � spotlight those being successful, 

putting forth effort, etc. 
! To coach � to provide on-the-job assistance. 
! To counsel � to deal with off-the-job issues 

affecting work. 
! To confront � but leave the door open after 

confrontation to allow the other four to take 
place.  (We avoid confrontation because of guilt 
over not doing the first four.) 

 
 

 

 
 
 

�Whenever you take a step 
forward, you are bound to 

disturb something.� 
--Indira Gandhi 

 

�Live as if you were to die 
tomorrow.  Learn as if you were 

to live forever.� 
--Mahatma Gandhi 

 

�The best time to plant an oak 
tree was 25 years ago.  The 
second best time is today.� 

--James Carville 
 


