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A Decade of Service 
  

 Act 236 of 1991 established the Arkansas Academy for Leadership Training and School-Based management � what we all 
know today as the Arkansas Leadership Academy.  The first issue of this newsletter, published in March of 1993, said in part, �The 
academy, through the use of research and best practices, models and advocates collaboration, support, shared decision-making, team 
learning, risk-taking, and problem solving.  It designs creative and innovative approaches to develop human resources and makes 
the maximum use of existing human resources to establish learning communities in Arkansas� public schools.� 

 The academy has certainly matured over time, but remains true to that original direction, as reflected in the statements below, 
which define the Academy�s work: 

 

• Vision: An innovative academy preparing educational leaders who develop high performing learning communities throughout 
Arkansas. 

• Mission:  To develop and sustain a cadre of leaders in public education in Arkansas through collaborative governance by 
Academy partners resulting in an expanded vision, statewide system change initiatives, synergy among stakeholders, and 
leadership development institutes. 

• Beliefs:  People support what they help create.  Diversity is embraced and valued.  To change others, change yourself.  The 
greatest leaders are known by the number of leaders they create. 

 
 

Editor�s Note::  It is interesting to note in passing the prophetic nature of the reference to �learning communities� in the quote 
above, as many schools in our state are now � ten years later � using Richard DuFour and Robert Eaker�s 1998 book Professional 
Learning Communities at Work as a vehicle for school improvement. 
 

 

PARTNERS PLAY KEY ROLE 
 As the Arkansas Leadership Academy enters its second decade, it is appropriate to recognize the 45 Academy Partners, many of 
whom have been on board from the beginning and all of whom have provided invaluable leadership in helping the Academy fulfill its 
mission.  The Arkansas PTA recently became the newest Partner, joining the 44 others listed below with their representative. 
 
 

AAEA ................................................................................. Kellar Noggle 
AASCD................................................................................. Mary Gunter 
AEA .........................................................................................Rich Nagel 
AR Department of Education .................................................. Ray Simon 
AR Department of Higher Education.....................................Steve Floyd 
AR Department of Workforce Education......................... Stephen Franks 
AR Education Television Network ................................ Allen Weatherly 
AR Leadership Exchange, Inc..................................................... Pat Yick 
AR NC Assoc ......................................................................... Emma Bass 
AR Parent Teacher Assoc..................................................... Jeannie Cole 
AR River Ed Service Co-op ............................................ Carolyn McCoy 
AR Rural Ed Assoc............................................................. Gene Gregory 
AR School Boards Assoc ........................................................ Dan Farley 
Arch Ford Ed Service Co-op .............................................. Phillip Young 
Arkanspra.............................................................................Shara Brazear 
ASU ..................................................................................... John Beineke 
ATU .................................................................................Dennis Fleniken 
Crowley�s Ridge Ed Service Co-op ........................................ Jim Parrish 
Dawson Ed Service Co-op..................................................Rick Saunders 
DeQueen-Mena Ed Service Co-op ...................................... J. Frank Scott 
Great Rivers Ed Service Co-op ................................Suzann McCommon 
Harding University ................................................................ Tony Finley 
HSU .................................................................................... Charles Green 
Lyon College ........................................................................Pat Whitfield 

 National State Teacher of the Year ........................................ Jan Scholl 
Northcentral AR Ed Service Co-op ................................ Dennis Martin 
Northeast AR Ed Service Co-op ......................................Tommy Arant 
Northwest AR Ed Service Co-op..................................... Burton Elliott 
OBU..................................................................... Jeanna Westmoreland 
Ozarks Unlimited Resources Co-op.....................................Rick Nance 
SAU ..........................................................................Margaret Downing 
South Central Ed Service Co-op ..............................................Pat Ward 
Southeast AR Ed Service Co-op ......................................... Bruce Terry 
Southwest AR Ed Service Co-op............................. Anthony Gadberry 
The Walton Family Foundation, Inc............................... Buddy Philpot 
Tyson Foods, Inc. .......................................................... Archie Schaffer 
UAF .............................................................................Reed Greenwood 
UALR .............................................................................. Angela Sewall 
UAM............................................................................Rhonda Richards 
UAPB .............................................................................Calvin Johnson 
UCA.................................................................................Jane McHaney 
Wal*Mart Stores, Inc. ................................................Sharon Bilgischer 
Western AR Ed Service Co-op .............................................Guy Fenter 
Wilbur D. Mills Ed Service Co-op .................................Rodger Harlan 
Williams Baptist College .................................................... Jeral Swaim 
*Arkansas Legislature............................................................Olin Cook 
*State Board of Education .................................................. Luke Gordy 
 
*Exofficio      

  
 Partners not only have helped to set the Academy�s direction and served as �critical friends,� but also have been hands-on 
participants in Academy activities.  Most importantly, they have been expected to ask themselves, �How do we need to change � both 
personally and organizationally � to support the efforts of those doing the day-to-day work of school improvement?�  
 This partner idea � leaders from the business, academic, and service areas coming together to learn from each other and to 
advance school improvement � is one of the unique features of the Academy.  Most outsiders who visit the Academy or inquire about 
its operation find it hard to believe that corporate officers and school personnel are working as true partners to bring about meaningful 
school improvement. 

 



 

 

 

 
New Digs:  The Academy office has moved to a new location, at 346 N. West Avenue in Fayetteville.  The new quarters, 
located in the University�s West Avenue Annex about two blocks east of the former location, are more spacious than the 
former office in the Graduate Education Building.  Parking is easier too.  Visitors are welcome.  All other contact information 
remains the same and can be found elsewhere in this newsletter. 

 
 

 

Institute Schedule 
 

Individual 
December 7-12, 2003 ......................... Tyson Development Center 
 

Team 
March 30 � April 4, 2003 .................. Winrock Conference Center 
 

Principal 
December 8-12, 2002 (session 1) ....... Tyson Development Center 
February 18-20, 2003 (session 2) ...... Winrock Conference Center 
May 6-8, 2003 (session 3) ................. Winrock Conference Center 
June 23-25, 2003 (session 4) ............. Winrock Conference Center 
 

Teacher Institute � Forum IX (Winrock Conference Center) 
October 13-16, 2002 , January 12-14, 2003 

February 23-25, 2003, and June 18-20, 2003 
 

Coach Training 
April 28-30, 2003 .............................. Winrock Conference Center 
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Beverly Elliott 
Paula Cummins 
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Editor�s Note::  It is our intent to 
publish this newsletter on a regular basis, 
at least 9 or 10 times per year.  Our first 
few issues will focus on the various 
aspects of the Academy � its purpose and 
how it goes about accomplishing that 
purpose.  This issue�s emphasis is on 
Academy Partners; next, we�ll look at 
individual and team institutes; and so on 
until we�ve completed a review of the 
Academy�s operation and services.  Once 
that overview is provided, we hope that 
each issue will include a combination of 
Academy happenings and both general 
and specific leadership news which will 
stimulate   conversation   among   our 
readers, provide some food for thought, 
 

  
 

 
and � most importantly � improve the 
quality of education in our state.    
 The two quotes we�ve chosen for this 
issue are particularly appropriate for the 
newsletter.  As Frosty Troy (an 
Oklahoma newspaper editor) advises, 
we�ll try to provide both comfort � to 
those readers who are struggling daily to 
make productive change in schools, and 
discomfort (affliction) � to those who are 
too satisfied with the status quo.  
Urbanski�s comment about change gets 
to the heart of the Academy�s work; the 
Academy has always advocated real 
change, and we hope our newsletter will 
help with that process. 
 

Quotes of the Month 

 

 
 

�To comfort the afflicted 
and afflict the comfortable.�

--Frosty Troy 
 
 

�Real change is real hard.�
--Adam Urbanski 

 


